
FLORIDA FARM TO SCHOOL 
VIRTUAL PRODUCER TRAINING

Module 1



BRINGING THE FARM TO SCHOOL 
PRODUCER TRAINING GOALS

Training program goal: 

Help Florida agricultural producers build their capacity to launch or expand efforts to 
market to schools, therefore supporting producers in diversifying their business while 
increasing Farm to School activity in schools and communities across the state.

Training program objectives: 

o Increase producers’ knowledge and understanding of Farm to School initiatives

o Increase agricultural education opportunities like school field trips to your farm

o Increase the sales of local foods to schools



LEARNING OBJECTIVES

1. Gain an understanding of what Farm to School is
o How can it benefit your business, Florida's children, and your community?

2. Identify motivations for selling to schools
o Schools are a stable market opportunity

o How do your farm goals align?

3. Learn about action planning
o Can this help meet farm goals through school sales?

o How can you connect with schools?



FNW Vision

o To be the national leader in the administration of food, nutrition and wellness initiatives

FNW Mission

o Ensuring that every child in Florida has access to nutritious food

o Increasing awareness and consumption of Florida's agricultural commodities

o Reducing food insecurity among Florida's most vulnerable populations

o Encouraging healthy lifestyles among Florida residents

DIVISION OF FOOD, NUTRITION AND 
WELLNESS (FNW)



Module 1: 
Introduction

The Introduction Module of the Florida Farm to 

School Virtual Producer Training will provide you 
with an overview of:

o The Florida Farm to School initiative
o Next steps for connecting with schools through 

our Florida Farm Connect Portal

o An overview of the Florida Farm to School 
website for easy navigation  

o The power of Farm to School and how it can 

benefit your business



WHAT IS FARM TO SCHOOL?

Credit: National Farm to School Network

o Procurement: Local foods are purchased from a farm, 
food hub, or distributor, promoted, and served in the 
cafeteria or as a snack or taste-test

o Education:Students participate in education activities 
related to agriculture, food, health, or nutrition, which 
may include an in-class or school garden visit from a 
farmer or a classroom field trip to a producer’s farm or 
place of business

o School gardens: Students engage in hands-on learning 
through gardening, providing additional opportunities 
for farmers to engage in mentorship, management of 
the garden, or on-site education

We're going to focus primarily on procurement in this section, but it's important to 

know that Farm to School includes agricultural education opportunities for our kids, 
and producers can have an important role.

While core elements can be used to leverage one another, this training 

will primarily focus on the element most meaningful to you, our 
producers: selling your products to nearby school markets.



o KIDS win with better food!

o Local foods are fresher and more 
nutritious

o Learning about local food encourages 

increased consumption of fruits and 
vegetables

o PRODUCERS win with sales!

o Schools are a stable market

o School purchases are equivalent to one of 
the largest restaurant chains in the state

o COMMUNITIES win with economic impact!

o Economists have shown that every dollar 

spent locally has $2.00 of economic 
impact.

FARM TO SCHOOL IS A WIN FOR KIDS, 
PRODUCERS, AND COMMUNITIES!



WEBSITE 
OVERVIEW



FarmToSchoolFL.com is your one-stop 

shop for Florida Farm to School 
information and resources, including: 

o Updates, announcements, and events

o Educational tools for teachers, school nutrition 

professionals and farmers, including PDFs, FAQs, 
and training videos

o Harvest of the Month and Virtual Farm Field Trip 

materials for Florida classrooms

o Grants to help fund your Farm to School efforts 

o Information on school gardening, food safety, 
share tables, gleaning, composting, and more

o Florida Farm to School newsletter sign-up 

o Interactive Florida Farm Connect portal 

GET CONNECTED: FarmToSchoolFL.com

https://farmtoschoolfl.com/
https://farmtoschoolfl.com/


FLFarmConnect.com

o Why Florida Farm Connect?

o Helps initiate partnerships, including buying and selling 
Florida foods for school meals 

o Easily search for schools looking to buy from Florida farms 

and producers available to sell to schools
o Identify opportunities to partner on agriculture and nutrition 

education for kids

o Explore educational resources and FAQs

o To be included in the directory and appear on the 

interactive map, you’ll need to create a producer profile. 
o While anyone can browse, a profile allows schools and other 

Farm to School partners to discover your farm, learn about 

your products and growing seasons, and explore 
opportunities to work together. 

FLORIDA FARM CONNECT

Within the Farm to School website is Florida Farm Connect: our interactive online portal, featuring a 

searchable directory and map, designed to connect schools, farms, distributors, and other supply chain 
partners working to bring more Florida-grown foods and agriculture education to Florida students. 

http://flfarmconnect.com/


SETTNG UP YOUR ACCOUNT



Why Florida Farm Connect?
The Florida Farm Connect Directory is Public-Facing. Make an Account Today to 
Share Your Florida Products with Schools and Distributors. 

o Located within the FarmToSchoolFL.com 

website 

o Free online portal for Florida farmers, 

schools, and distributors

o Helps initiate partnerships, including 
buying and selling Florida foods for 

school meals 

o Easily search for schools looking to buy 
from Florida farms and producers 

available to sell to schools

o Identify opportunities to partner on 

agriculture and nutrition education for 

kids

o Explore educational resources and FAQs



FLORIDA FARM 
CONNECT:
ACCOUNT SETUP

To be included in the directory and appear 
on the interactive map, you’ll need to 
create a producer profile. While anyone 
can browse, a profile allows schools and 
other Farm to School partners to discover 
your farm, learn about your products and 
growing seasons, and explore 
opportunities to work together. It’s a 
simple way to increase your visibility and 
build relationships across Florida’s Farm to 
School network.



FLORIDA FARM CONNECT 
ACCOUNT SETUPFrom the 

FarmToSchoolFL.com 
homepage, there are two 
ways to begin account setup:

1. Hover over “Farm 

Connect” in the 
navigation bar,  then 
click “For Farmers/ 

Producers”

2. Click “Farmer” 
button under the in 
the “Get Connected” 

section on the 
homepage

Tip: Farmers can also use the 

URL FLFarmConnect.com to 
navigate directly there.

https://flfarmconnect.com/


ACCOUNT SETUP:

REGISTER AS A USER

o Once on the Florida Farm 

Connect page, click 

“Register Now” to begin the 
account setup process.

o Then, enter your business 

email and create a password. 

o Click “Register” to proceed. 



ACCOUNT SETUP:

COMPLETE YOUR PROFILE

o You will be redirected to complete your 

farm’s profile. 

o First, you will create a profile be 

providing your email and setting a 

password.

o The, you will answer a series of questions 

about your farm, including:

o Name of vendor: This is the name of 
your business

o Location: You can submit multiple 

under one account

o Other various descriptors about your 

farm



ACCOUNT SETUP:

COMPLETE YOUR PROFILE

o Addition questions include:

o Size of your farm: Roughly, small, 

medium or large

o Whether you work with food hubs, 

distributors, etc.

o Business website

o Logo: This will appear in your 
profile listing when schools search 

for you

o Confirmation that your business is 
registered

o Primary contact person: This is 

who schools can contact regarding 

partnership opportunities



o Then, list which commodities you produce, including 

whether they are fresh, frozen and/or dried, the type of 
preparation you provide and months offered.

o Tip: You can add multiple commodities by clicking 
“Add Another Commodity.” So, include as many as 

you like! You can always update this later.

o Final questions include:

o Which counties you serve: There is a “Select All” 
option

o Whether you’d be open to participating in school 

field trips or classroom visits

o Whether you provide delivery

o Then click “Update” to complete your profile setup!

o Note: You will be prompted with an error message if 
any of the required fields have been left empty. 
Simply complete them to proceed. 

ACCOUNT SETUP:

COMPLETE YOUR PROFILE



o You will then receive a confirmation 

email letting you now your account is 

Under Review.

o Our Farm to School team reviews all 

accounts to ensure the necessary 

information is complete.

o That said, you can begin browsing 
schools and distributors in the directory 

right away!

ACCOUNT SETUP:

UNDER REVIEW



ACCOUNT SETUP:

YOU’RE APPROVED! 

o You will receive an email as soon as 
your account is approved.

o We aim to review all new 
accounts within 3 business 
days.

o Then, it’s time to continue 
connecting! Simply click on the link 
in the email to log in and begin 
searching for schools in your area. 

o What if my account isn’t 
approved?

o Our team will reach out to you 
directly to discuss your 
account status and any 
additional information needed. 



MANAGE YOUR ACCOUNT
It is important to keep your Florida Farm Connect Account up to date so schools 

have the most accurate information to get in contact with you.



o You can log in from 

any page on 

FarmToSchoolFL.com 
by simply clicking 

“Login” in the top 

right corner.

o Then input your 

account email and 

password to 

proceed. 

MANAGE YOUR ACCOUNT:

LOG IN TO FLORIDA FARM CONNECT 



o Once logged in, 

this button will 

now say “My 
Connect.”

o Hover over it 

for a menu of 

actions: 

o Manage 

Account

o Find 

Schools

o Log Out

MANAGE YOUR ACCOUNT:

ACCOUNT NAVIGATION



MANAGE ACCOUNT:

FIRST STEPS & NEW SCHOOLS

o Clicking “Manage Account” 

will bring you here.

o The first thing you will see 
are “First Steps” for using 

Florida Farm Connect. 

o Tip: Download a drafted 
email to send to schools to 

open partnership discussion. 

o Then, you will find a summary of new 

schools who have joined the portal, and 
how close they are to you.



MANAGE ACCOUNT:

Updating Your Account Information

o Below there, you will 

find the “Your 

Account 
Information” section.

o Here, you can update 

information about your 

farm at any time, 
including adding, 

subtracting or revising 

commodities you can 

provide. 



CONNECT WITH SCHOOLS AND 
DISTRIBUTORS



FLORIDA FARM CONNECT DIRECTORY:

GETTING STARTED

o Navigate to the Florida Farm Connect directory and map 

using the “Farm Connect” dropdown on the main page 
of the website.

o Here’s a direct link.

o Then use the "Search for" toggle at the top to switch 
between three directories: Farmers & Producers, 
Schools, Distributors

https://farmtoschoolfl.com/farm-connect/find-farmers-producers/
https://farmtoschoolfl.com/farm-connect/find-farmers-producers/


FLORIDA FARM CONNECT DIRECTORY:

FIND SCHOOLS

o Schools that set up a profile are telling you 

they want to buy local. They're on Florida 
Farm Connect to find Florida farmers like you!

o Choose Schools in the Search By toggle, 

then pick Directory (list view) or Map.

o Search by Location or Name

o Filter by what schools want to buy from you:

o Commodities: produce, dairy, meat, 
seafood, nuts, specialty items, and more

o Type: Fresh, Frozen, or Dried

o Months: January through December, so 

you can match your harvest calendar

o Each school profile lists its purchasing needs 
and delivery preferences, so you can find a 

good fit before you reach out.



FIND SCHOOLS:

Florida Farm Connect 

Directory

o Under each listing, click “View Profile” to 

learn more bout each school.

o A pop-up will appear with details about:

o Products they are seeking

o Quantities needed

o Preparation requirements

o Whether they are open to field 

trips/class visits

o From here, you take action: Call or 

email them to discuss partnering!



o Meanwhile, schools will be 

searching for farms like 

you. 

o Here’s an example of how 

your profile will appear to 

them. 

FLORIDA FARM CONNECT DIRECTORY:

HOW YOU APPEAR TO SCHOOLS



o Creating your profile gets you listed, but 

schools won't always come to you.

o You have to reach out! Use the 
directory to find schools that fit what you 

grow, then contact them directly.

o To help you get started, the Steps to 

Success section of your Manage Profile 
page has a template introduction email.

FLORIDA FARM CONNECT DIRECTORY:

INTRODUCING YOURSELF



o Selling to schools often takes more than a direct 

farm-to-school connection. Distributors, food 
hubs and processors can bridge the gap 

between your farm and the cafeteria. 

o Choose Distributors in the Search By toggle.

o Filter by Commodities Distributed, Counties 

Served and Services Provided, including:

o Cold storage

o Distribution

o Packaging

o Processing

o Product Aggregation

o Transportation & logistics

o Reach out using the contact information listed 

on their profile. 

FLORIDA FARM CONNECT DIRECTORY:

FIND DISTRIBUTORS



TIPS FOR USING FLORIDA FARM CONNECT

o Provide as much detail as possible in your profile.

o Check back regularly to:

o Update your profile as your needs change.

o Find new schools and distributors that have joined or updated their queries since you 
last checked.

o Be sure to keep an eye out for schools who’ve indicated they’re open to educational 
partnerships (like field trips and class visits) in addition to procurement. 

o Initiate a conversation! 

o If you see a school whose needs appear to align with your offerings, don’t wait for 
them to reach out to you. Call or email them! 

o Schools plan their menus far in advance, so the earlier you can get in touch the 
better.



THE POWER OF 
FARM TO SCHOOL



United States Department 
of Agriculture Food and 

Nutrition Service 

(USDA FNS)

State Agency 

(Florida Department of 

Agriculture and Consumer 
Services, Division of Food, 

Nutrition and Wellness)

School Food Authority 
(School District)

o Funding forschool meal programs comes through the federal 
government. Specifically, the United States Department of Agriculture 
Food and Nutrition Service (USDA FNS). USDA FNS determines meal 
patterns and nutrition requirements and meal reimbursement rates, 
which will be discussed later in this section. 

o Federal funds are paidto state agencies,who are responsible for the 
administration and oversight of theChild Nutrition Programs. The state 
agency provides program support and manages reimbursement for 
meals served to the School Food Authority.

o The School Food Authority (SFA) is the administering unit for the 
operation of school meal programs.

• The School Food Authority is most often a school district. You may 
hear “School Food Authority” and “school district” used 
interchangeably.

• They submit an application to the state administering agency to 
get approval to run a USDA Child Nutrition Program (school meal 
program) in their community.

o SFAs (or school districts) receive federal reimbursements for meals 
served and are responsible for running the child nutrition program 
(including purchasing) and  ensuring that number of meals served are 
being counted correctly and eligibility criteria are met.

KEY PLAYERS: FROM FEDERAL TO LOCAL



STATE SNAPSHOT: FLORIDA BY THE NUMBERS

o Number of children served by Child 
Nutrition Programs: +2.8 million

o Amount of funding provided to 
programs: $1.37 billion average 
reimbursement

o Amount Florida schools spend on 
local food: $45 million*

(*voluntarily submitted invoice data)



WHY LOCAL FOOD 
IN SCHOOL MEALS?

o Supports local farmers, businesses, 
and local economies

o Increases school meal quality and 
overall National School Lunch 
program participation

o Increases students' willingness to 
try new fruits and vegetables

o Supports school wellness policies 
and broader school board priorities



HOW SCHOOLS CELEBRATE 
LOCAL FOOD AND FARMERS

Credit: National Farm to School Network

Here are some ways in which schools 
feature partnerships with local farms:

o Cafeteria promotion campaigns like posters 
and point of sale signage

o Educational events like farmer in the 
classroom 

o Local product/producer highlights in 
school menus and on school webpages

o On-site farmers’ markets / Community 
Supported Agriculture (CSA)

o Special events (barn raisers, local 
food/harvest community dinners)

o Communications: School newsletters, 
social media, school and community 
announcements



BENEFITS OF FARM TO SCHOOL

Farm to School can benefit 
profitability either:

o Directly through increased sales: 
working with new school markets, 
expansion of product offerings or 
increased quantity/frequency.

o Indirectly through a diversified 
marketing strategy: marketing to 
students and families through initiatives 
(CSA, farm visit, barn-raisers ) or 
promotion (highlighting school 
relationships by partnering with the 
community at farmers’ markets, grocery 
stores, restaurants). You can build off 
Farm to School successes to help grow 
your brand!

It can also align with you values and 
farm/business goals:

o Be a part of nourishing kids: Your products 

help make school meals reflective of the 

community food culture and encourage kids 
to try new foods.

o Be a key part of increasing access to fresh 

and local foods in your community.

o Help promote farming as both a career path 

for youth and lifestyle choice aligned with 
community values.

o Increase the visibility of small-medium sized 

family farms, keep farmland in production, 
and keep farmers farming!

o Manage risk through market diversification 

and consistent sales .
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